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Situation Reports: North West Region

‘...The humanitarian situation in Myanmar continues
to deteriorate amid ongoing conflict between the OCHA Update 13 July 2026
Myanmar Armed Forces and various non-state

armed groups... ) . : .
...Close to 3.6 million people are estimated to be displaced

within Myanmar, while severe funding gaps are forcing
critical programmes to scale back despite escalating
needs...

...airstrikes attributed to the Myanmar Armed Forces in 2025

killed at least 982 civilians ... the situation has not improved in
2026 - more than 400 aerial attacks were reported during the
electoral period between December 2025 and January of this
year, killing more than 170 civilians...

...hostilities have been marked by human rights
violations, widespread displacement and instability
that followed the military takeover in February 2021.
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Displacement versus availability of IDP camps

Blue circles indicate people
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UN Funding Shortfalls
Financial requirements (USS)

B Funded

HNRP requirements Even if fully funded,

o 1.48 access is the greater
Humanitarian Needs and :
Response Plan 2026 data constraint

9044
287M .
L Funding pledges rely

on potential for
effective spending

336M

20271* 2022 2023 2024 2025%*



Contours of New Myanmar Distribution of Humanitarian Aid

Funding disparities: humanitarian contributions
United States T ussaa.am

SbcalEN
Union

Australia . ] us$12m
United Kingdom _ US$8.4m
Canada ] US$7.1m
South Korea N US$6m
Japan L] Usssm
Sweden - US$3.16m
China - US$2.54m

Western democracies dominate aid funding. China’s UN Aid contribution is small.
China generally provides tied loans with economic & strategic benefits to China.
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Why Myanmar is different

Countr Government Security Crisis Prominent Aid
y legitimacy |environment partners

Papua New
Guinea 1994

High

\WEe[ZIS{00l Sl High
Chile 2011 High

Nepal 2016 High

Contested

Myanmar

Stable

Stable

Stable

Stable after
10 year
conflict

Active
conflict

Volcanic
eruption

Tsunami

Earthquake

Earthquake

Coup
Earthquake
Cyclone

« Government

e Government
« |[FRCC

« Government
« USAId

« Government
 Australia

Obstructed by
Government
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Key Challenges 1-3: Access, funding, diplomacy

SAC / Tatmadaw

- Administrative restrictions

- Movement denials

- Interference

- Militarised humanitarian space,

- Checkpoints

UN System constraints

- Funding shortfalls - typically shown as around 50% of needs
- Remote management problems

- Staff turnover,

- Work-permit restrictions
International community challenges
- UN Security Council Veto

- ASEAN Five-Point Consensus

- ASEAN Minus Myanmar.
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Key Challenges 4-5: Fragmentation and social divides
Political & Armed groups

* National League for Democracy (NLD)

« National Unity Government (NUG)

« People Defence Forces (PDF’s)

e Ethnic Armed Group (EAOS)

« Steering Council for Federal Democratic Union (SCEF)

e Ethnic Rebel Originations (EROs)

Regional Religious Ethnic

8 /14 / 21 areas that Buddhist, Christian and 135 Ethnic identities
do not always map Muslim communities that do not always
neatly clear identities. ~ that experience the align with other groups

conflict differently.
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Key Challenges 6-7: Neighbouring and other allied countries

CHINA INDIA THAILAND
Border stability Border security Bprder security
) Displacement camps
Influence Displacement camps .
Cross border crime

Infrastructure

BANGLADESH LAOS RUSSIA / IRAN
Rohingya crisis Weak government Arms exports

Golden Triangle Aviation fuel

The Aid delivery diaspora

NGOs ¢« INGOs « CBOs * CSOs * Religious groups ¢ Ethnic Service Providers
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Key Challenges 8-10: Economic, Infrastructure, Terrain & Crime

BANKING ROADS RAIL
Banking restrictions Road networks .
. . . Degraded railways
Cash risks River crossings
TERRAIN COMMUNICATIONS CRIME
Porous borders: Internet restriction Drugs
Difficult terrain Mobile phone issues People smuggling

Surveillance Scam centers
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Key Challenges 11-12: Camps and Aid-worker risk

Northwest Myanmar in particular

HIGHEST DISPLACEMENT NIL FORMAL IDP CAMPS
RISK TO CIVILAN POPULATION RISK TO AID WORKERS
IDPs shelter in forests, informal Local staff are forced to:
sites, churches, monasteries and » Conceal affiliations
community spaces. « Avoid visible identification
« Operate under surveillance
Limited access to WASH, health, - Face interrogation at checkpoints

education and protection services. + Face forced conscription
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Aid delivery reset since 2023

HEAVY LIFT LIGHT SHIFT
Traditional direct delivery Adaptive indirect support
Central procurement Cash assistance
Warehouses and stockpiles Technical guidance
Convoys and distribution Design catalogues and standards

Shelter kits and NFI packages Community- led shelter solutions
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Revitalised Panglong Framework

RECONCILIATION FACILITATION

ASEAN, UN and other regional

NUG, PDFs, EAOs, Civil Society, partners need to facilitate without

political parties, religious leaders and prescribing the constitutional
conflict-affected communities. outcome.

SOVEREIGNTY SAFE ACCESS
Preserve Myanmar’s sovereignty while Ceasefires
replacing centralised control with Authorisation of IDP camps

inclusive federal democracy. Remobilization of aid distribution
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Recommendations Overview

ADAPTIVE STRATEGIES RAPID PREPAREDNESS
Plan separately for:
« SAC-controlled territories Standing preparedness for heavy
« Contested territories operations when access opens.

 Resistance-held territories

STAKEHOLDER ENGAGEMENT FEDERAL SETTLEMENT

Support for a revitalised Panglong type

ASEAN, Australia, China primary
framework.

representatives for access guarantees.

All reliant on a stable, effective and cooperative government
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Interim Adaptive Strategies

1. Assess and acknowledge the capacity of local organisations and Increase
confidence building activates.

2. Plan separately for SAC controlled, contested, and resistance-controlled
areas.

3. Expand support for ethnic health & education groups appropriate to each
area.

4. Expand cross-border aid delivery via local merchants carrying routine
goods.

5. Increase cash-based assistance where secure means and local markets
exist.

6. Build resilience through self-help and alternative technologies rather than
emergency relief.

7. Provide greater financial, protection and other support to neighbouring

countries able to provide formal IDP Camps along secure borders areas
8. Examine the potential for expanded reliance on traditional International Red Cross
neutrality for aid delivery.
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Closing Remarks

Myanmar's crisis is not simply a humanitarian emergency - itis a
dire denied-access crisis.

Until political conditions change, humanitarian delivery must
adapt.

Preparedness for future rapid direct operation opportunities must
be practiced.

Ultimately, sustainable humanitarian access depends on a
federal democratic settlement capable of accommodating
Myanmar's diverse communities, their aspirations and needs
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